
1

March 9, 2016

IAFSM Conference

SWU

One 

Town’s

Story…



2

What is a SWU?

• Generates revenues through user fees 
for needed service 

• SWU funds operation, planning, 
maintenance and new infrastructure

• Revenues go into separate, enterprise 
fund



January 1, 2013
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10 Years in the Making…

• 2003 - Exploratory Committee/Leadership

• 2006 – Stormwater Master Plan

• 2007 – Watershed Infrastructure Improvement 

Plan (WIIP)

• 2010 – Long Range Financial Plan

• 2011 – RFP for SWU Study

• 2012 – Study Completed, Council authorization to 
proceed, Intense public outreach

• 2013 – January 1st implementation
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Rate Base – Impervious Area
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Removed from Tax Bill

• Village Reduced Property Tax Levy by 
19%
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Programs to Reduce Fees

o Credits: On-Going Fee Reduction for On-Site 
Actions & Facilities That Reduce Run-off

o Incentives: One-time Fee Reduction for 
Qualifying Facilities



2014
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Tax Exempt Parcels

10



11

$218,000 Decision

$3.65 M   $3.43 M

in FY15



Change
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Let’s Talk! 
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What’s Next?
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Contact Info

• Karen Daulton Lange, PE, CFM

• KDLange@Downers.us

• 630-434-5489

mailto:KDLange@Downers.us

