
Infrastructure Investments
in Lake County

Kurt Woolford, P.E., CFM
Executive Director
Lake County Stormwater Management Commission

Sharon Østerby, CFM
Water Resource Professional
Lake County Stormwater Management Commission

Part 1: The Unofficial Guide to Getting Grants

IAFSM Annual Conference Presentation
March 15, 2023



POLL

Infrastructure Investments in Lake County March 15, 20232



Agenda

• Infrastructure Funding & Opportunities

• SMC History in Securing Grant Funding

• Understanding the Federal Budget Cycle

• Key Elements for a Compelling Grant Proposal

• Earmarks and Appropriations
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Introduction

As investing in infrastructure becomes increasingly necessary, accessing 

competitive funding can be a challenge despite the significant amount of 

funding allocated for infrastructure purposes.

For over 20 years, SMC has consistently demonstrated its ability to 

successfully secure $$$$$$ million dollars in grant funding. 

This presentation will highlight key elements needed for a compelling grant 

proposal and how to improve your ability to secure grant funding for your 

projects.
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Infrastructure 
Funding & 
Opportunities
Northbound Lanes of Route 41 north 

of Route 176 in Lake Bluff

Photo provided to Lake and McHenry County Scanner (May 2018)
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Lake County Funding
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$ 6.7M

63%  PDM
$ 33.6M 35%  HMGP

2%   FMA

$124.6M

$750K

50%  Section 319
39%  STAG & Other

11%  GLRI

$1.1M

Mitigation Project Funding

65% Section 319
22% GLRI

13% STAG & Other
$ 9.0M

Planning Project Funding



Federal Budget 
Cycle

Fiscal Year: October 1 – September 30

Example: US Army Corps of Engineers

Section 219 Environmental Infrastructure
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American Rescue Plan Act (ARPA)
Coronavirus State & Local Recovery Funds 
(SLFRF)

Treasury Final Rule 
Issued: Jan 27, 2022
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Bipartisan Infrastructure Law (BIL)
Infrastructure Investment and Jobs Act (IIJA)
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Key Elements of a Compelling Grant Proposal

I n f r a s t r u c t u r e  I n v e s t m e n t s  i n  L a k e  C o u n t y M a r c h  1 5 ,  2 0 23 14
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Project Need
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Grantor 
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Elected Official 

Outreach



Key Elements of Grant Proposal 
Problem Statement & Project Need

• Clear and concise description of problem

• Highlights the need for project & importance

• Describe why project is important and why current solutions are inadequate

Infrastructure Investments in Lake County March 15, 2023 15



Infrastructure Investments in Lake County March 15, 2023 16

Key Elements of Grant Proposal 
Project Goals & Objectives 

• Create a clear and concise proposal that clearly articulates your project's objectives, methodology, and 

expected outcomes. 

• Explain your proposed approach and how it will address the problem. 

• Use examples and data to demonstrate the effectiveness of your approach and why it solves the problem.

• Include alternative considered!

• Provide a detailed and realistic plan for implementing your project.



• Emphasize the potential impact and benefits of your proposed project. 

• Highlight the potential impact of your project on the targeted community and environment.

• Explain how it can benefit people's lives:

• Protecting people and property

• Improve public health

• Promotes economic stability

• Protects the environment
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Key Elements of Grant Proposal 
Project Benefits



Establish a clear connection between the mission of the grantor and the need 

the grant will fulfill

• READ NOFO

• Tailor your application to whichever organization you’re submitting it to.
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Key Elements of Grant Proposal 
Align with Grantor Priorities



Community Support & Stakeholder Engagement

Operation 52

• Local government

• Determine priorities

• Identify interjurisdictional 

needs

• Intergovernmental agreements

Leverage Partnerships

• Local government

• IAFSM / APWA / WWA

• Homeowner's Associations

• Community Group Newsletters

Letters of Support

• Local government

• Project partners

• Coordinating jurisdictions

• Local, State, Federal Elected Officials
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OPERATION 52 (selfies)
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Earmarks and Appropriations

Earmark Process

• Community Project Funding

• Congressional Direct Spending

• Fiscal year (FY) based

• March/April application deadline 

for each Member.

• Many federal programs. Similar, 

but no competition.

• Project-specific: Act of Congress

On-site Visits

• Rep. Brad Schnieder

• Rep. Lauren Underwood

• Groundbreakings (start)

• Ribbon cutting (finish)

• Governor visit

Capital Priority Booklet

• Lake County Capital Priorities 

for Federal Legislators

• Stormwater/DCEO for State 

Legislators
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Congress: In Your Corner
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“BIG THINGS HAVE SMALL 

BEGINNINGS”

Android David
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Conclusion



QUESTIONS?

Kurt Woolford, P.E., CFM
Executive Director

kwoolford@lakecountyil.gov

Sharon Østerby, CFM
Water Resource Professional

sosterby@lakecountyil.gov

www.lakecountyil.gov/553/Stormwater-Management-Commission
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