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What Projects do you have 
that could be Programs?



Consider your Native Areas
• Ponds

• Ditches

• Creeks

• Rivers

• Green 
Infrastructure



Does your 
municipality 

handle all 
these activities 

in the same 
department?

Maintenance

Design/

Permitting

BiddingConstruction

Assessment



Area: 11.67 sq mi
Population: 32,800

5.9 sq mi business park
3,600+ Businesses

25 miles open-channels

The Village of Elk Grove Village



Baxter & Woodman Natural Resources
Founded in late 2019



From Multiple 
contracts and 

vendors 
To one annual 
contract with 
one vendor

Maintenance

Design

PermittingConstruction

Assessment



“Our business park 
ditches went from a 
hassle that often got 
overlooked to one of 
our easiest and best 

programs in the 
Village” 

– Asst. Director of 
Public Works

Maintenance

Design

PermittingConstruction

Assessment



GIS Asset Manager



GIS Asset Manager



Page from monthly report



Flood Mitigation

Businesses losing millions 
due to flooding after rain 
events



Assessment



Assessment



Assessment



Annual Maintenance

• Mowing

• Brush Cutting

• Herbicide Application

• Minor Grading



Managing for Invasives

Goal: Remove vegetation 
hindering water conveyance 
while promoting a healthy 
ecosystem



Phragmites Phragmites australis

• Dense, forms 
monocultures

• Extremely difficult to 
control



Managing for Invasives

• Brush growth
• Mostly Buckthorn and 

callery pear

• Managing for none

• Erosion



What we want to see

Sedges Cattails
Wet Prairie 

Species



Restoration



Restoration

• Making repairs to mitigate 
sediment build up and 
erosion
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