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Goals of the Community Rating System

1. Reduce and avoid flood damage to insurable 
property

2. Strengthen and support the insurance aspects 
of the NFIP

3. Foster comprehensive floodplain management



Steps to Enter the CRS

1. Participate in NFIP and be in good standing

2. Send letter to FEMA to request entrance into CRS





Steps to Enter the CRS

1. Participate in NFIP and be in good standing

2. Send letter to FEMA to request entrance into CRS

3. ISO will schedule meeting to review activities
4. IDNR will schedule a Community Assistance Visit 

(CAV)
5. Once all compliance issues are resolved, ISO will 

schedule a phone call or visit to finalize





Minimum Requirements for CRS

1. Participate in NFIP for at least 1 year
2. Full compliance with minimum NFIP requirements
3. Keep Elevation Certificates
4. Maintain required flood insurance on properties in SFHA
5. Designate a CRS Coordinator
6. Cooperate with ISO/CRS specialist
7. Submit annual re-certification (Verification every 5 year)
8. Track area of regulated floodplain and number of 

properties in SFHA every year
9. Maintain records for CRS
10. Annual outreach to repetitive loss areas
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Credited Activities

300 Series – Public Information Activities

400 Series – Mapping and Regulations

500 Series – Flood Damage Reduction Activities

600 Series – Warning and Response





Small Communities in the CRS

CRS participation can be straightforward for you and 
need not need take much time nor be a significant 
expense

• Keep track of building permits in the floodplain

• Check Elevation Certificates as they come in

• Open space in the floodplain

• Enforce at least a few regulations that exceed 
NFIP minimum requirements



CRSresources.org





Common Obstacles

1. CAV (Community Assessment Visit) Violations

2. Lack of support from other departments

3. Limited resources

4. Application process is too cumbersome



CAV Violations



CAV Violations

• Address the easy items first

– Parcels outside the community boundaries

– Structures outside the floodplain

• Establish a formal process for substantial 

improvements / damage

• Require as-builts of compensatory storage

• Prepare a long-term plan for compliance



CAV Violations – Substantial Improvement

Second 

Story 

Addition



CAV Violations – Substantial Improvement / 

Damage

• Create a form or use 
IDNR’s form to track 
Substantial Improvements/ 
Damage

• Require homeowner 
signature

• Document the appeal 
process



CAV Violations – Substantial Improvement / 

Damage

• Install FEMA’s SDE Software

• Understand the software before 
a disaster occurs.

• Complete damage assessments 
for damage to structures in the 
floodplain from any origin.

• IDNR has a guidance document 
for damage assessments.



Lack of Support



Perform a benefit/cost analysis

Initial 

Costs

Annual 

Reporting 

Costs

Cost of 

Major 

Updates

Total 

Cost

(over 10 yrs.)

+ + =

Notes: 
• Annual reporting requirements vary per element
• Major updates occur at different intervals for each element
• Include both internal (staff time) and external costs



Perform a benefit/cost analysis

Annual Cost

(over 10 yrs.)

=

Notes: 
• Anticipated CRS Points should be conservative estimates
• Rank activities based on lowest cost per CRS point

Anticipated 

CRS Points

Cost/ 

CRS pt. 

Activity’s 

Rank



Benefit/cost analysis example

Element Possible 
CRS 

Points

Initial
Cost

Annual
Costs

Major 
Updates

Av. Annual 
Cost 

(10-yrs)

Annual 
Cost per 

CRS Point

Program for Public 

Information 

(Activity 330)

Flood Response 

Preparations 

(Activity 330)

Repetitive Loss Area 

Analysis 

(Activity 510)

Capital Improvement 

Program 

(Activity 540)
Storage Basin 
Maintenance 
(Activity 540)



Benefit/cost analysis example

Element Possible 
CRS 

Points

Initial
Cost

Annual
Costs

Major 
Updates

Av. Annual 
Cost 

(10-yrs)

Annual 
Cost per 

CRS Point

Program for Public 

Information 

(Activity 330)

80 $35,000 $17,500 $35,000 $21,000 $270

Flood Response 

Preparations 

(Activity 330)

20 $25,000 $12,500 $25,000 $15,000 $750

Repetitive Loss Area 

Analysis 

(Activity 510)

140 $50,000 $10,000 $50,000 $18,000 $130

Capital Improvement 

Program 

(Activity 540)

70 $10,000 $10,000 $10,000 $10,000 $150

Storage Basin 
Maintenance 
(Activity 540)

10 $40,000 $20,000 $40,000 $24,000 $2,400



Limited Resources



Base map

Topography

Parcels

Floodplain

Parcel is IN the 

Regulatory 

Floodplain

Limited Resources - GIS

• Use County Data

• Download Open Source Data

– Illinois Flood Map Database

– USGS Maps and GIS Data

– Illinois Geospatial Data 
Clearinghouse

– Web Soil Survey

• Use Free GIS Software

• QGIS

• Whitebox GAT

• SAGA GIS

https://water.usgs.gov/maps.html


Application Process is too Cumbersome



Application Process is too Cumbersome

• Focus on what you are already doing 
(Including activities not listed in the CRS Manual)

• Gather Elevation Certificates 

• Focus on Activities with the largest points without 

annual reporting (e.g. open space)

• Signup for free online training

crsresources.org

http://crsresources.org/


Application Process is too Cumbersome

• Join the CRS Users group

• Attend the CRS training course in Maryland – it’s free

Also offered as a field-deployed course in 2019 

Downers Grove

October 7-10, 2019  

Registration: $30



Questions?

Julie Lomax jlomax@downers.us

Shauna Urlacher shauna@UrbanHydroEng.com
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