Keys to a Successful Stormwater Project
in a Fully Developed Residential Area

Lessons Learned from the Keystone/Chartres
Stormwater Project

Presented by:
Jim Baxa, CFM; Village of Northbrook

Shauna Urlacher, PE, CFM, CPESC
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MASTER STORMWATER MANAGEMENT PLAN
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DESIGN CHALLENGES

Engineering Design kick-off meeting - 9/19/16
NBK Park District Board Meeting - 1/1/17
MWRD Permit revision deadline - 4/28/17
NBK Park District Pool Opening — Memorial Day Weekend 2017 P ROJ E CT
MWRD Permit Issued —7/20/17 S c H E D U |. E
Construction Start — 8/28/17

3050 Koepke Road Wedding Date — Labor Day weekend
Park Restoration Deadline — 10/6/17

Construction Completion Deadline —11/10/17
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PROJECT CHALLENGES
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PROJECT CHALLENGES
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PARK DISTRICT REQUIREMENTS
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PARK DISTRICT REQUIREMENTS
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MWRD & PARK DISTRICT REQUIREMENTS
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MWRD & PARK DISTRICT REQUIREMENTS
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DESIGN CHALLENGES
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DESIGN CHALLENGES
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DESIGN CHALLENGES

UTILITIES

PROBLEM

CONFLICTS WITH
EXISTING UTILITIES

UNKNOWN HOUSE
SERVICE LOCATIONS




DESIGN CHALLENGES
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SUMMARY OF LESSONS LEARNED

. DISCUSS PROJECT GOALS UPFRONT

. INVOLVE KEY STAKHOLDERS EARLY
. RELOCATE UTILITIES IN ADVANCE

. COORDINATE CONSTRUCTION PROJECTS WITH OTHER
AGENCIES

. PROVIDE SUFFICIENT DETAIL FOR THE TYPE OF PROJECT




CONTACT

INFORMATION

Jim Baxa, CFM

Civil Project Engineer
Village of Northbrook
847.664.4119
jim.baxa@northbrook.il.us

Shauna Urlacher, PE, CFM, CPESC
Water Resources Department Manager
ERA Consultants

630.393.3060
surlacher@eraconsultants.com



