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Project Background

Northwestern Indiana Regional 

Planning Commission (NIRPC) is the 

regional council of local governments 

serving the citizens of

• Lake County

• Porter County 

• La Porte County 
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Project Background

Northwestern Indiana Regional 

Planning Commission

Environment

• Maintains regional planning

• Coordinates efforts in areas of 

economic development, 

environment and transportation

• Responsible for planning and 

programming transportation 

projects that utilize federal grants

Transportation

Economic Development
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Complete Streets Policy

Complete Streets Policy

• Adopted best practices for incorporating features 

supporting the use of public streets other than 

motorized vehicles

• Equitable access for all users including 

pedestrians, bicyclists, motorists and transit rides

• Adopted nationwide at state, regional and 

municipal levels
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Green Streets + Complete Streets

Complete Streets

• Represent a stormwater management 

approach

• Utilizing vegetation, soil, and engineered 

systems

• Slow, filter, and cleanse stormwater runoff 

from impervious surfaces

Green Streets

• Roadways that accommodate safe, 

efficient, and equitable access for all users

• Promote multimodal transportation options
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Living Streets

“NIRPC seeks to combine both Complete 

and Green Streets principles into a 

unified policy called “Living Streets””
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Teaming 
Partners • Coordinated on a regular basis

• Discuss vision, objectives, and project approach

Small workgroup collaboration with NIRPC 

staff and partnered with Planned 

Environment Associates
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Project Process

Initial Vision
• Guideline Manual

• Factsheets

• Typical Details

• Maintenance Recommendations

• Tree and Plant Lists

Project Approach
• Regular coordination meetings

• Ensure understanding of objectives, selection process, and 
existing policies

• Leverage our expertise on past work

• Facilitate active collaboration



Classification of Roads

• Method to inventory function

• Principal (Primary Arterial)

• Minor (Secondary Arterial)

• Collector

• Local Streets

• Intersections + Roundabouts

• Parking and Alleys

• Classification based on:

• Traffic Volume 

• Speed

• Number of lanes

• Determines eligibility for 

federal highway dollars
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Green Infrastructure Benefits

Mimics natural processes of slowing or storing stormwater 

utilizing vegetation, soil, and engineered systems and provides 

ecological services

• Peak Flow Attenuation

Slows stormwater leaving a site, providing relief to the local sewer system, reduces flooding

• Infiltration

Reduces volume of stormwater runoff and contributes to groundwater recharge

• Filtration

Reduce erosion and filter pollutants (nutrients and sediment)

• Air Quality

Vegetation removes air pollutants that can reduce health impairments

• Reduce Heat Island Effect

Uses vegetation to shade/cool communities, can sequester carbon to combat climate change

• Community Aesthetics

Improve quality of life, improve public health, support diverse ecosystems
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Stakeholder Engagement

Stakeholders

• NIRPC Staff

• Local Municipalities and MS4 

Representatives

• Watershed Managers
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Project Evolution and Challenges

Influential Factors

• Intended to provide early planning 
guidance

• Guideline vs. Regulatory Requirement

• Ultimate objective to incentivize use of 
green infrastructure through funding

• Grant funded project

• Project schedule

• Project budget
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Webtool Template
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Green Infrastructure Practices
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Typical GI Recommendations
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Factsheets
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Thank You

Becky Helfrich, P.E.

(312) 668-1065

RHelfrich@geosyntec.com

Matthew Bardol, P.E., CFM, CPESC, D.WRE.

(630) 432-5675

MBardol@Geosyntec.com

geosyntec.com

https://twitter.com/Geosyntec
https://www.linkedin.com/company/geosyntec-consultants/mycompany/
https://www.facebook.com/GeosyntecConsultants/
https://www.instagram.com/geosyntecconsultants/
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