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UTILITY SETUP AND ADMINISTRATION




BILLING SETUP

Billing software capabilities — how much information can you add to
the bill2

Assigning ERUs or other billing units to existing utility accounts

Creating new customer accounts to bill parcels without existing water
or sewer service

Is there a data field in both the ERU database and the utility billing
database that matches up?

Rental properties — does the stormwater bill go to the owner or the
tenant(s)?




ASSIGNING ERUS TO BILLING ACCOUNTS




CUSTOMER ACCOUNT
MAINTENANCE

What development activities will trigger
the need to update stormwater customer
accounts?

What information needs to be collected
and how will it be collected?

Who will be responsible for collecting
stormwater account information and
alerting utility billing?

When will stormwater utility bills be
imposed for new development?




ACCOUNTING —
SPECIAL
REVENUE FUND

VS. ENTERPRISE
FUND

Special Revenue Fund — used to track a specific source
of revenue, or to report sources of revenue related to a
specific activity or service

* Simpler accounting requirements

* Less visibility in financial statements

* Doesn’t track all resources used and held for the provision of
stormwater service

Enterprise or Proprietary Fund — used to track revenues,
expenses, and assets for a business-type activity, i.e. a
government service funded primarily through user fees
* More complex accounting

* Tracks inflows, outflows, and balances of all resources used to
provide stormwater service

* Greater visibility and accountability for stormwater management in
financial statements

* Treats stormwater utilities similar to water or sewer utilities



CITY OF OAK CREEK

Special Revenue Funds
Donation
Solid and WE Low Income Park Special Economic Future Impact Fee Asset Storm
Waste Activity Energies Loan Escrow A D ! Escrow Forfaiture Water
Fund Fund Fund Fund Fund Fund Fund Fund Fund Fund Fund
ASSETS
Cash and investments $ 320508 § 605997 § 75619 § 9653 § 227945 § 1956766 § 885578 § 257,263 § -8 481 § 303,685
Taxes receivable 1,213,054 - . - - 191,434 - - - . 840,040
Accounts receivable 100 1.140 - - - 21.626 - - 1.378 -
Special assessmants receivable - - - - . 706,353 - . - -
Loans receivable - - . 6,503 . . - - e -
Due from other funds - . . - - - 314,900 - -
Restricted cash and investments = = & = = = ) 2,304,702 43838 2
TOTAL ASSETS 1533662 $ 607,137 $ 75619 $ 16156 §$ 227045 § 2876179 § 1200478 § 257203 § 2306078 $ 44319 § 1143725
LIABILITIES, DEFERRED INFLOWS OF
RESOURCES, AND FUND BALANCES
Accounts payable $ 215545 § 12002 § 10234 $ S $ § 24984 $ -8 -8 $ 405

Accrued liabilties 3441 - 21,055 . - - 1,978 - - - 14,300

Deposits - - - - - - - 257,293 - . -

- Due to other funds - - : - S 444520 - - . S 2001
Total Liabilities 218,986 12,002 31,289 . . 444 520 26,859 257,293 - - 20,447

Uneamed revenues 1,213,054 - - 5 & B - " = 840,040
Unavailable revenues - . : 6,503 . 561,578 - . - - -
Total Deferrod nflows of 1.213.04 - : 8503 - S815M = E - = 840,040
Fund Balances (Daficit)
Rasincted - 505,135 S 9,653 227945 g B . 2,306,078 44,319 283,238
Committed 101,622 . 44,330 . . 1870081 1,173,519 = = =
Unassigned (Defict) = = - - = = = - = = =
Total Fund Balances (Dsficit) 101,622 505,135 44,330 9,653 227,945 1,870,081 _ 1,173,519 - 2,306,078 44,319 283,238
TOTAL LIABILITIES, DEFERRED
INFLOWS OF RESOURCES.

AND FUNDBALANCES § 1633662 § 607137 § 75619 § 16156 § 227045 $ 2876170 § 1,200478 § 257283 § 2306078 $ 44319 §1.143725




VILLAGE OF SUSSEX, WISCONSIN
STATEMENT OF NET POSITION
PROPRIETARY
Dosenber 11, 200
Buniness Type A -

W Serawr Roaraater DeseooTent
e ey 00 Usey 00 Aoty | Tosk

ASSETS

Casment Assars.
Cash ard vvasyrents ] EMS3% 8§ 10008 § 2T § 4N § a7
Agoronty necewate sMran anar Rl . #8264
Specisl ETEETET MCHVESE 10,430 - . . 10.£30
Tasas recareabie 145 - . . 1409
Pragadt heere. 14% us . - 1884
Reairaiot Adsols
Cash and ivessironns 25632 2M.3% - - s
Currem from 9 [ .. S — . ).,

Total cumart mants AT 2T VRS2 | NS4 auTodm

Non-Cumest Assets
Lo e 17e8% BT 300,704 @768
Comructen in progress 163,438 - - - 163,438
Przparty and squiprrers 7T 988 AL 605 A0 12084077 = BOLN06 AT
Accurismied cepracaicn MEDAADY)  [29.391.706) {2.060,525) o |39 652)
Restreho? Asots
Cansh o iveestmonns. B2 556 204590 WIS 087

ENTERPRISE = .=

Esvmondrary property loss — e LT
Total non cument assels LS NS | ILITESN | NOMe | ESB060

CEFERMED OUTFLOWS OF RESOURCES

[ — 107,777 22097 76,060 . A r
F U N D = TOTAL ASSETS AMD DEFERRED CUTILOWS — _ Z20640.888 JUET AT 118 TON0.02)

UABILITIES

Cusment Dnbilits - payatin Fom cument sssels
Casmer! porton of long-berm dett 29000 185,000 - - @0 m
Comgmisaled stesrces. 10,850 17,388 - . s
Acgounts pypbie L 138,501 233 - HoTQ
Arresed risves papasie L ¥ 0 ThE2 . . 12619
Unea=sd reverue 482 500 - . 8280
Cusret busBias - cayatin bom restreiec sasets

Curmant portion of langrieee debt 030% 388,000 - - T8 090

Accresd riered papati —. 085 = C—- - ]

Total curant batdbes _mdste | rese Aoy - 1yl
oute:

Mﬂ—imu 800,000 2475000 - - A4m8000
Revsnoe tords 1002000 4488180 - - 183180
P GPATONZRO DO (COUTE 802 peTarT 3,142 (8,208, - - (12.8s4)

"2 24,580 - - ETY
Nl parmioe labiity - Wincomen Retrersert System ) 41,704 11om - mps
Tetal ergterm detd YT A T = lL0STee

CEFCRAED INFLOWS OF RESOURCES
Darinrred indows raiated m panmcn 508 0,78 e - 191548
Chhariad sgucal sssessnrents BN - L LA - 1N R S - [/}

TOTAL DEFERFED NFLOWS 2|05 _zoses W@ - TP
TOTAL LIABILITIES AND DEFERRED NFLOWS  _SM0480  RWAMG 47104 CO = %1 F L1 3

T
Myt rvestment it GO LN 3ssein 13,834,106 20,004 774 1n.mozm 00704 35958900
Ragricied

Raseret Capoy Assessrenss s8.0e2 1,972 7m0 - - 188172
Dt Service 2808 2,841,000 - B
- 3518 1ETE IR 67,723 - a4

Unnesrioed N R LT NLT R 2 LT — L — T "l ]
TOTAL NET POSITION £ UAMOEY § s § 1S § 51808 § s6anen

Sew s 1o Sercky. -




UTILITY OVERSIGHT

Public Works Committee
or Board

Already familiar with
stormwater activities

Better coordination with street
maintenance

Recommend policies to
governing body

Utility Commission

* Already familiar with utility
funding
Better coordination of water
resource management

More powers to approve
policies




UTILITY STAFF

RESPONSIBILITIES

Customer
database
management

Billing and
accounting

Reviewing
credit and
appeal
requests

Staff

Responsibilities

Capital
Improvement
Program

Customer
questions
&
complaints

Developing

proposed
budgets
and rates




STORMWATER
UTILITY

ORDINANCES

Purpose and obijective

Establishment of the utility

Definitions

Establishment of Stormwater Utility Fund

Requirement to adopt a stormwater budget

Rate structure and basis for charges

Powers and duties of staff position overseeing utility
Powers and duties of the governing body

Rights and process to appeal charges

Rights and process to apply for credits or exemptions

Billing, collection, and penalties for late /non payment



THINGS NOT TO INCLUDE IN THE
ORDINANCE

1. Specific dollar amounts for rates
2. Specific number of square feet of impervious area in an ERU

3. Specific dollar amounts or percentages of penalties for late
payment

4. Detailed credit policies

These can all be handled with resolutions or separate
policy manuals




Wisconsin municipalities have the option to create:

Utility Districts —
* Designated service area and separate fund to provide specific
services

O 'I'H E R * May have an additional tax to fund special services
* Not a separate governmental entity

VARIATIONS |  soint stormwarer Districts -

* Created via intermunicipal agreement
* Overseen by an appointed commission

* Taxes and charges require approval from the governing bodies
that created the district

* Not a separate governmental entity



