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Stormwater Utility - What is it?
➢ Provide a service & collect fees

➢ Operations, Planning, Maintenance and Infrastructure

➢ Fee is proportional to the runoff

➢ Enterprise fund
➢ NOT A TAX



Terms
➢ SWU (Stormwater Utility)
➢ Impervious Area
➢ ERU (Equivalent Runoff Unit)

(alternately Equivalent Residential Unit)
➢ Permeable Pavement



Campbell, C. Warren (2016). “The Western Kentucky University Stormwater Utility Survey 2016,” 
https://www.wku.edu/engineering/civil/fpm/swusurvey/swusurvey-2016draft11-7-2016hq.pdf, Bowling Green, Kentucky.
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●   130 miles of storm sewers
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➢ 1/3 of the Village is drained by ditches
●   140 miles of ditches
●   47,000 feet of culverts

➢ 315 stormwater storage facilities (most private)



Why Fund Stormwater?
➢ Maintaining Infrastructure

➢ Creek Systems

➢ Stormwater Master Plan (DG 2006)

➢ Watershed Infrastructure Improvement Plan (DG 2007)



Why Fund it with a Utility?
➢ Assistance in meeting NPDES permit requirements
➢ Public Education and Outreach
➢ Public Participation / Involvement
➢ Illicit Discharge Detection / Elimination
➢ Construction Site Runoff Control
➢ Post-Construction Runoff Control
➢ Pollution Prevention / Good Housekeeping



DG SWU History
10 Years in the Making…
➢ 2003 – SWU Exploratory Committee/Leadership
➢ 2006 – Stormwater Master Plan
➢ 2007 – Watershed Infrastructure Improvement Plan 
➢ 2010 – Long Range Financial Plan
➢ 2011 – RFP for SWU Study
➢ 2012 – Study Completed
➢ 2012 – Council authorization to proceed > > > > >



SWU Actions … 2012 & 2013
➢ Public Engagement
➢ 7 Village Council Meetings
➢ Informational Videos
➢ Stakeholder Meetings
➢ Public Meetings
➢ E-mail Questions/Comments
➢ Questions / Comments Posted
➢ Specific Impact on Each Parcel

Social Media
Village Website

E-News
Channel 6

Hometown Times
Community Wide Notification 

System
Direct Mailings

Meetings with Key Customers
Displays at Public Buildings

Interactive E-mails





Benefits➢ Improved Equity  
● Property value rate irrelevant
● Contribute based on impact     X  Tax-exempt contribution 

➢ Fiscally accountable
● Fees are driven by level of service and needs
● Fees are exclusively used for stormwater needs

➢ Highlights stormwater as a vital Village service
● Fee gets public's attention 
● Opportunity for education
● Motivates on-site stormwater management 

➢ Dependable revenue stream

** removed 
11/11/2014



Improved Equity



Dependable Revenue Stream
➢ Removed SW funding from Tax Bill
➢ Village Reduced 2013 Property Tax Levy by 

$2.48 Million (19%)



Implementation Steps
Program Consistent with Council Policy Direction

● Detailed Information Analyzed
● Billing System Created
● Database & GIS Updated
● Ordinance Drafted
● Credit & Incentive Manual
● Program Administration Finalized
● Public Engagement Plan



Fee Structure
➢ Flat Fee
➢ Gross Area
➢ Impervious Area
➢ ERU Based
➢ Drinking Water Usage
➢ Residential Equivalent
        Factor (REF) (MN)



Impervious Area
Parcel Boundary = Cookie Cutter

Driveway

Private SidewalkHouse 
(including 

eaves)
Deck 

or 
Patio



➢ Performed monthly (billed bi-monthly)

➢ Multistep Process
     GIS and Finance software

Monthly Billing Process



Credit & Incentive Program
Control Activity      Credit/Reduction
➢ Site Runoff Rate          Up to 20%
➢ Volume Reduction      Up to 20%
➢ Water Quality              Up to 10%
➢ Direct Discharge         Up to 50%
➢ Education                   Up to 100%
➢ Partnership                 Up to 100%

Incentives
(One-Time Fee Reduction)

➢ Rain Barrels $25
➢ Rain Gardens $250
➢ Permeable Pavement Systems $300
➢ Green Roofs, Cisterns, Other $300

Tax Exempt Parcels 100% off
Passed 11/11/2014







Lessons Learned
➢ Bring all to the table
➢ Layout timeline early
➢ Regular Meetings
➢ Credit & Incentive Manual 

… Critical
➢ Be prepared for large time 

investment
➢ Share consistent message
➢ Dedicated email for questions

➢ Define data needs
➢ Define reporting needs
➢ Bill configuration
➢ *Pay SWU first
➢ Know GIS data
➢ Research other SWUs
➢ Track imp. changes
➢ Need political advocate
➢ Communication
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