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This is not your Father’s…  

National Flood Insurance Program 

NFIP Compliance 
and the 

Community 

Assistance Program 

Don’t 

Panic 

“Don’t Panic”  

Is a reference in the book 

“Hitchhiker’s Guide to the Galaxy” 



NFIP Stuff...  Who helps Communities? 

1) Regulations- Insurance- Maps 

2) Federal- State- Local Coordination 

3) Flood- Safe Structures 

4) 2017 Community Meeting Summaries 

NFIP 
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The National Flood Insurance Program 
Regulations Insurance Mapping 

 

• Over 22,000 participating communities 

 

 

• 3 Basic parts to the NFIP 
– Regulations 

– Insurance 

– Mapping 

 

 

NFIP 
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• Regulations 

– Communities must adopt and enforce ordinances that 

meet NFIP criteria 

– Regulations are designed to protect new buildings from 

mapped flood levels  

– Over time, existing buildings should be replaced with 

safer post-FIRM buildings, reducing future damages 

– Biggert Waters 2012  will phase out Pre-FIRM rates 

– Homeowners Flood Insurance Affordability Act (HFIAA)  

• Slows somewhat higher insurance rates 
NFIP 

The National Flood Insurance Program 
Regulations Insurance Mapping 



• Insurance 

– Mandatory Purchase (buying, repairing, constructing) 

– Coverage limits (30 day waiting, basement limits) 

– Pre vs. Post FIRM rates   (Phased out by legislation) 

– Preferred Rate Policies (2-feet above BFE) 

– Submit to Rate  (Floor 2-feet below BFE) 

– Flood proofing  (ONLY commercial buildings) 

NFIP 

The National Flood Insurance Program 
Regulations Insurance Mapping 
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• Mapping 

 Rural or urban community  Urban maps have detail. 

 Flood Insurance Rate Map (FIRM) 

 

 Pre-FIRM Buildings 

 * Built before 1st adopted FIRM 

 * Premium = Lower rates for existing, 1970s idea   

 Post-FIRM Buildings 

 * Built after 1st adopted FIRM 

 * Premium = (BFE-Low Floor) 
 

 

NFIP 

The National Flood Insurance Program 
Regulations Insurance Mapping 
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• Community Roles for participation 
– Issuing or denying floodplain building permits 

– Inspecting all development to ensure compliance with the 
local ordinance 

– Maintaining records of floodplain development 

– Assisting in the preparation and revision of floodplain maps 

– Helping residents outreach information on flood hazards, 
floodplain map data, flood insurance, and proper 
construction measures 

The National Flood Insurance Program 
Federal- State- Local Coordination 
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• State Roles =  NFIP Coordinator  = FP Policeman 
 

– Check legal authority necessary to adopt and enforce floodplain 

management regulations 
 

– Establish minimum state requirements consistent with the NFIP 
 

– Provide technical assistance Community Assistance Program (CAP)  

CAP funds: 75% FEMA / 25% State 

• Review community ordinances 

• Teach NFIP to communities 

The National Flood Insurance Program 
Federal- State- Local Coordination 
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     Federal Government  = Mitigation Directorate 

 

– FEMA administers the NFIP through its 10 Regional Offices 

• Called the Mitigation Directorate and Federal Insurance Administration 

• Regulates using 44CFR and responds to congressional legislation 

• Responds to disasters, “deploys” staff, not so easy at times 

• Community Outreach, CAP program,  education  

• Resolving floodplain violations is always challenging 

 

The National Flood Insurance Program 
Federal- State- Local Coordination 



Insurance Premium Increases  

Hard to explain to the Public 

 

FEMA’s “Plain English Letter” 
 

Mass USPS mailing to Pre-FIRM 

properties to notify them of 

Options: 

 

1) Have 25% increase per year 

          (from HFIAA legislation) 

 

1) Consider getting survey (EC) 

to see if your home is “high 

and dry”.  





LOWEST FLOOR 

5’ NGVD 

BFE 10 NGVD 

1993 - Existing Pre FIRM Structure 

 
Pre-FIRM (“Grandfathered”) 

Premium $595 

(Includes expense constant, 

 Fed Policy Fee - $80;  

ICC - $75) 

Flood Insurance Rates Relate to BFE 



LOWEST FLOOR 

5’ NGVD 

BFE 10 NGVD 

1994 FLOOD 

Damage  = $75,000 

Market Value = $100,000 

 THE STRUCTURE IS 

 SUBSTANTIALLY 

 DAMAGED 

Flood Insurance Rates Relate to BFE 



LOWEST FLOOR 

12’ NGVD 

BFE 10 NGVD 

Post FIRM Re-Rating 

Actuarial Premium= 

$226  

(Includes expense constant, Fed  

Policy Fee - $80: ICC - $6) 

1994 - Structure Repaired – 

Elevated  2- feet above BFE 

Post-FIRM Options: 

(Relate FF to BFE) 

FF 5’ below= $3415 

FF 2’ above= $ 226 

FF equals =  $  376 

FF 2’ below= $1240 
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Bad things that happen if your community has a “VIOLATION” 

                               NFIP Sanctions 
  

• No flood insurance through the NFIP 

• If the community withdraws or is suspended, existing flood 

insurance policies will not be renewed 

• No Federal grants or loans for development in Special Flood 

Hazard Areas (SFHAs) administered by Federal agencies 

• No Federal disaster assistance to repair buildings located in SFHAs 

• No Federal mortgage insurance or loan guarantees in SFHAs. 
Includes policies written by FHA, VA, and others 

 

The National Flood Insurance Program 
Federal- State- Local Coordination 



   FEMA’s outreach to NFIP Communities 
 

Community Assistance Program   (CAP) 
 

a) Community Assistance Contact  (CAC) 

Phone call 

b)  Community Assistance Visit        (CAV) 
Meeting with community staff 

 

Tom Bloom  



Community Assistance Visit  (CAV) Basics 
 

Preparation for CAV Meeting 
 Targeting every 5 years  

 Prepare Summary Documents 

                     Search for historic floodplain changes 

       Download insurance claims 

 Drive your floodplain looking for violations 

 

 

Want a Supportive…face-to-face meeting  
 Latest Ordinance Provisions 

 Insurance coverage 

 Recent storm damages 

 Damage Claims sorted by street address  

 Answer Questions on NFIP 

  

 

 

 Community 

Floodplain 

Manager 

State CAP 

Manager 



Community Assistance Visit  (CAV) Booklets 



Floodplain Ordinance 

 

Past CAV Meetings 

 

 

Floodplain Development 

 Looked for violations 

 

 

Repetitive Loss Structures 

 Use Claims data 

 

Floodplain Updates 

 Latest map dates 

 

Present Insurance Coverage 

 Total coverage 

 # Policies 

 Ave Insurance premium 

 

Apply for CRS if not in program 

CAV Summary 



              
DRIVE the community’s floodplain looking for: 

Violations 

(Non-compliant construction or storage)  

 

 
 

Storing equipment and rock    

   within the floodway limits 

Inappropriate use in floodway 

  Substantial construction to homes    

  inside the floodway/floodplain limits 

If $ construction > 50% market value 

   Must elevate, relocate, demolish for 

    residential buildings  

 

Building materials 

PW yard  rock piles 

CAV   Sample Floodplain Violations 



The above FEMA regulatory floodplain map incorrectly shows seven homes as inside the FEMA regulatory 

floodway area.  After a recent site inspection, it appears that the homes were elevated by fill, and are located 

above the mapped floodplain.  This floodplain map can be corrected two ways:  1) each home can apply for a 

Letter of Map Revision Based on Fill (LOMR-F) or 2) the Village can contract an engineering firm to redraw the map 

under the Letter of Map Revision (LOMR) process.  If the floodplain map is not corrected, then any of the 

structures with Federally back loans or to be sold, must purchase expensive flood insurance. 

FEMA FIRM 

mapping error.  The 

floodway does not 

stop like this. 

CAV   Sample Floodplain Map Errors 



Many NFIP NE Illinois 

Communities have VERY 

complicated corporate 

limits…Sauk Village 

(see yellow line) 

CAV   Wandering Corporate Limits 



Even though in Niles these 

areas are mapped as 500-

year zones, storm sewer 

limitations have caused 

flood problems. 

Similar problems in Libertyville, 

Wilmette, Berwyn, most of the 

South Cook County communities. 

 

Need improved storm sewers 

CAV   500-Year flood zones with damages 



The National Flood Insurance Program 

Please apply to CRS ! 
Many communities are not in CRS.   

 

1) Call Lou Ann Patellaro  FEMA ISO Manager  954 651 5021 

 

QUALS to enter into CRS 

1) Locate repetitive loss properties    

2) 50 or more flood policies   

3) Need a CAV in the last 12 months 

4) Use Elevation Certificates for all new buildings 

5) Help residents reading floodplain maps 

6) Big CRS Points for maintaining Open Space and Creeks 

 

CRS is not that much more work.  
 

 

 

 



City of McHenry  

Looking to be a Class 7 community with                

15% discounts 

Portion of FEMA  Floodplain 

Ordinance Requirements 

CRS Points 



The National Flood Insurance Program 
Substantial Damage/Improvement 

Making damaged building structures NFIP Compliant… 

At the CAV…provide Historic Flood Claims Data  

July 2017  

Fox Lake  

Significant Flood 

Damage 



Redacted Addresses 

Confidential 

Information 

Historic Building Flood Claims (by address) 

10 Year Old 

Claims 
All Claims 

July 1996 

Claims 

April 2013 

Claims 



Same 

Address 

10 Year Old Claims  

Useful for ICC Program 

Historic Building Flood Claims (by address) 



National Flood Hazard Layer (NFHL) 

Use the Web to view FEMA Floodplain maps 

1)Locate Letters of Map Change (LOMA, LOMRs) 

2)Enter street address… to evaluate floodplain 
 



 

1) Google “FEMA geoportal hazard layer” 

2) Click reference…”(General Reference)”  

3) Click box…”Open in Map Viewer” 

1 

2 

3 

Finding the NFHL Website 



1) Search Approach 

a) Type the street address 

     b) Name of community (city or county) 

2) Change the Basemap  

a)  Choose Image Hybrid (next slide)  

1 
2 

Finding the NFHL Website 



Finding the NFHL Website 



 NFHL  =  Georeferenced LOMA/LOMRs,  Address search, with a GIS Platform  

Finding the NFHL Website 



NFHL Community Maps  
 

Aurora Plot… across 4 counties 

   DuPage, Kane, Will and Kendall 

 

 

Great detail,  

See street names, 

Floodplains, floodways, 

22x36” screen capture plots 



IAFSM Rapid Assistance Flood Team 
                              RAFT Deployed   

Fox Lake (August 2017) and  Watseka (March 2018) 
 

Very valuable service for communities to have: 

 1) volunteer professionals  

 2) making preliminary damage assessments 

 3) Red Tag buildings with water on first floor 

 4) Evaluate = ($ Flood damage) / ($ Market Value) 

 

 1) One day  “In the field”, just after flood recedes 

 2) Several weeks later, community has individual damage reports 

  Fox Lake 

August 2017 

 RAFT Team 



IAFSM   RAFT 

Watseka Flooding  

due to Iroquois and Sugar 

Creek overbanks 

Jan 2008 and July 2015  



Jesse Tinch was our group 

“Water-line Whisperer” 

He was excellent at 

locating high water lines! 



1) Regulations- Insurance- Maps 

2) Federal- State- Local Coordination 

3) Flood- Safe Structures 

4) 2017 Community Meeting Summaries 

NFIP 

Presentation Summary 

Upgrades to the NFIP 
 

1) Better NFHL website FIRM access 

2) Join CRS   Insurance Premiums are increasing 

3) Get your Community FEMA Flood Claims Data   

4) Consider RAFT Help  (IAFSM) 

 



  

NFIP and Hitchhiker Questions? 

It is the questions, not the answers, that truly matter.  

Don’t panic. 

Always carry a towel. 

Always listen to your mother. 
 

The NFIP Hitchhiker's Guide to the Galaxy 

Hitchhiker                                             Available transportation 




