
Northeast Illinois Invasive 

Plant Partnership: 
A CWMA in progress 

Goose Lake Prairie State Natural Area 



How we got started ….  

It did not happen overnight 

2003 – Local partners received funding from Chicago Wilderness (CW)  

to develop and implement a regional Early Detection and Rapid Response  

Program (New Invaders Watch Program (NIWP)) and to establish a pilot  

Cooperative Weed Management Area in Lake and McHenry Counties. 

 

2008 – Chicago Wilderness Natural Resource Management Team expresses  

interest in establishing a CWMA in the Chicago region. In partnership with the 

Midwest Invasive Plant Network, local partners and CW host a workshop for 

over 65 organizations and agencies in the Chicago area to learn about 

CWMA’s and discuss the merit of forming a regional CWMA in the  

Chicago Region. 
 

Goose Lake Prairie State Natural Area, Grundy County, IL 



2008/2009 – An ad hoc committee is formed to develop a model of how a 

CWMA in the Chicago region might be organized.  Partners develop a long 

term work plan for the CWMA based on partner needs expressed in the 

workshop. 

 

2010 – Chicago Wilderness receives $96,000 of Great Lakes Restoration 

Initiative Funds from the US Forest Service to start up a CWMA in northeast 

Illinois, which includes the Lake Michigan watershed.  Partners hire a 

regional Invasive Plant Management Coordinator and “NIIPP” is born. 

The saga continues . . . 

Lake in the Hills Prairie, McHenry County, IL 



NIIPP 

Chicago Wilderness 

• Founded 14 years 

ago 

 

• Alliance of 254 

partner organizations 

 

• Multiple initiatives 

and collaborations 

 

• Over 370,000 acres 

of natural areas 



Northeast Illinois Invasive 

Plant Partnership (NIIPP) 

• 18 counties in 

northeast Illinois 

 

• More than 60 

potential partners 

in diverse fields  

Japanese Stiltgrass Flowering Rush 

Northern Flatwoods, Lake County, IL 



Priorities 

• Invasive Plant 

Education 

 

• Early Detection and 

Rapid Response 

Garlic Mustard 

Mesic Forest, Lake County, IL 



Priorities 

• Coordinate Control 

and Management 

 

• Research on 

Invasive Plant 

Biology and Control 
Tallgrass Prairie, Chicago Botanic Garden 



Current Projects 
 

• Small grants for on-
the-ground control 
work 

 

• Spring/Summer 
NIWP Training 

 

• Roadside 
maintenance 
workshop 

 

 
 

 

 

Savanna, Lake County, IL 

Oriental Bittersweet Lyme grass 



Current Projects 
• Outreach to new partners, 

transportation, utilities, 
railroads 

 

• Partnering on Hydrilla 
outreach and management 

 

• Partnering on aquatic 
invasive species outreach 
and education 

 

• Assist with IL Invasive 
Species Awareness Month 

 

• Green industry education 
and outreach 

 

 

 

 

 

 
 
 
 
 
 
 
 
 

Silver Lake Conservation Area, McHenry County, IL 

Cutleaf Teasel Reed Canary Grass 



In the near future 

• Chicagoland Strike 
Team 

 

• Online target 
species distribution 
maps 

 

• Restoration skills 
training for 
community park 
districts 
 
 
 

Spotted Knapweed 

Leafy Spurge 

Goose Lake Prairie State Natural Area 





New Invaders Watch Program 

23 Regional Early Detection Rapid Response 
Species 

 

• Natural history 

• Current locations 

• Identifying characteristics 

• Native look-alikes 

• Habitat preferences 

• Control methods 

 

 Vincetoxicum nigrum  

(Black swallow-wort) 



New Invaders Watch Program 

NIWP ID cards with photos and identification  

characteristics listed on back 



New Invaders Watch Program 

Report a New Invader 

 

• Register for user ID and 
password 

 

• Provide location of 
population by Google 
Earth or GPS 
coordinates 

 

• Provide photo or 
voucher specimen 

 



New Invaders Watch Program 

NIWP Species Distribution Maps 



New Invader Watch Program 

The benefits of an 

 EDRR program 



New Invaders Watch Program 

Hydrilla verticillata 



Hydrilla Management Plan 

• Statewide 

 

• Early Detection & 

    Rapid Response  

 

• Public, nonprofit, and 
private sector 

 

 

 

 

 

 



Hydrilla Management Plan 

Early Detection: 

• Education and Outreach 

• Training 

• Expanding Monitoring and 
Reporting 

 

Rapid Response: 

• Establish Response Team 

• Obtain Permits/Permissions 

• Determine capacity to 
respond to invasion 
(financially and legally) 



University of Florida Center for Aquatic and 

Invasive Plants 

http://plants.ifas.ufl.edu/seagrant/hydcom22.jpg  

LOOK-ALIKES:  
 

Brazilian Waterweed; leaves longer, in whorls 
of 4 - 6 (8), bushier in appearance, without 
tubers. 

 

Hydrilla; leaves in whorls of 3 - 8 with tiny 
spines along the leaf margins. The midrib of 
each leaf is often reddish. Hydrilla produces 
tubers (small potato-like structures). 

Common Waterweed, Elodea canadensis; 
leaves occur in whorls of 3 around the stem (or 
opposite), without tubers.   

Common Waterweed  

http://plants.ifas.ufl.edu/seagrant/hydcom22.jpg


Hydrilla Management Plan 
Current Partners: 
Chicago Wilderness Aquatic Task Force 
Illinois Lakes Management Association 
Chicago Botanic Garden 
Lake County Health Department: Lakes Management 
Unit 
Northeast Illinois Invasive Plant Partnership 
Illinois EPA 
Volunteer Lake Monitoring Program 
Integrated Lakes Management 
Illinois Department of Natural Resources 
Illinois-Indiana Sea Grant 
University of Georgia-Center for Invasive Species and 
Ecosystem Health 
River to River CWMA 
USDA APHIS 
Midwest Invasive Plant Network 



Cathy McGlynn 
NIIPP Coordinator 
cathy.mcglynn@niipp.net 
847-242-6423 

Goose Lake Prairie State Natural Area 


