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Who Are We?

Stormwater Management in DuPage County
• Countywide program established in 1989
• Guided by the Stormwater Management Planning Committee & Plan
• Enforce the Countywide Stormwater Management & Floodplain Ordinance
• Flood Control Facilities have a floodwater capacity of nearly 6 billion gallons

Programs
• Watershed Management
• Water Quality
• Floodplain Mapping
• Regulatory Services
• Flood Control Operations & Maintenance 
• Shared Services



American Rescue Plan Act (ARPA)

ARPA Overview
• DuPage County received $179.3 million in ARPA funding
• Departments and Local Agencies received shares, including Stormwater Management Department
• Flood Control and Water Quality Projects both eligible expenses
• In total, Stormwater Management Department received ~$22,000,000 in ARPA funds

Stormwater Management ARPA Spending
• Capital Projects: ~$20,000,000

• DuPage County Stormwater Management Projects
• Municipal Projects ($8M)
• Township Drainage Projects ($1M)

• Consulting Contracts: ~$1,100,000
• Staff: ~$900,000
• Guidelines: Must meet State Revolving Loan Fund criteria, must be OBLIGATED by Dec 2025 and SPENT by Dec 2026



ARPA Municipal Grant Program

Program Parameters
• Allocated $8,000,000 to this program
• 50/50 cost share or up to $500,000 per project
• All funds must be spent by December 2024 (Shovel-Ready)
• Must meet ARPA spending criteria
• Grant application period open from February 2022 until April 2022
• Available only to DuPage County Municipalities



ARPA Municipal Grant Program

Application Development
• Established a comprehensive Grant Funding Packet

• Project Compliance Criteria
• Project Prioritization Criteria & Grading Scale
• Administrative Policies & Processes

• Created a Virtual Funding Application

Outreach
• Announced via DuPage Mayors & Managers Conference
• Sent a letter to all DuPage County municipalities
• Presented at monthly Municipal Engineers Group meeting
• Published weekly FAQs





ARPA Municipal Grant Program

Staff Review
• Review based on criteria published in the Grant Funding Packet
• Shovel-ready and/or resilient?
• Evenly distributed among DuPage County Board Districts
• Made recommendations to the Stormwater Management Planning 

Committee based on available funds

Bonus Considerations
• Resilient Projects
• Environmental Justice Areas
• Critical Infrastructure



ARPA Municipal Grant Program

Selections
• Received 31 applications from 18 municipalities
• Funding requests totaled $9.6 million for projects totaling $48.5 million 
• 26 projects selected from 17 municipalities
• Total allocation $8,090,548
• Intergovernmental Agreements (IGA) with each selected project

Progress
• 16 projects completed - $5M paid out
• 2 projects ongoing
• 8 projects scheduled for Spring 2024



ARPA Municipal Grant Program

Carol Stream Project
Streambank Stabilization



ARPA Township Grant Program

Township Grant Program Parameters
• Allocated $1,000,000 
• 100% funding opportunity for qualifying expenses, up to $100,000 per project
• All funds must be spent by December 2024 (Shovel-Ready)
• Must meet ARPA spending criteria
• Grant application period open for 30 days (August 2022 – September 2022)

Application Process
• Request on Letterhead from Township
• Project Compliance Criteria

Outreach
• Announced at Township Highway Commissioners Meeting
• Letter to all DuPage County Highway Commissioners



ARPA Township Projects

CCH1, Smith, Woodland
Valley Road, Unincorp. Lombard (left)
Maple Ave, Unincorp. Bloomingdale (below)



Country Club Highlands
Unincorporated Elmhurst, DuPage County



Country Club Highlands 

Existing Conditions
• Longstanding drainage concerns in unincorporated Elmhurst
• Multiple homes and roadways flooded
• Existing failing & undersized infrastructure 

Previous Studies
• July 2004 Wilson & Willow drainage report
• November 2005 Wilson & Willow plans
• 2005 Preliminary Engineering plans – Willow & Grand
• June 2014 Crown Estates Subdivision

Implemented Solutions Fall Short
• Storm Sewer Installation wasn’t enough
• Easements could not be obtained



Country Club Highlands

2019 Drainage Study
• Restudied entire subdivision
• Existing Level of Service = 5 year event
• 6 Alternatives Evaluated, focusing on SE portion of subdivision
• Replace and enhance existing failing infrastructure
• Improvements protect up to 100 year event
• No downstream impacts to Addison Creek

Public/Private Partnership
• Addison Township Highway Department
• Illinois American Water
• 3 private properties

Funding
• Applied for Federal DCEO funds in 2020 – DENIED



Country Club Highlands Ph I

Final Plan
• New storm sewer on Emroy/Victory
• High Capacity Inlets at intersections (3 total)
• New 42” storm sewer connection through two side yards
• Replace 48” storm sewer
• New outlet into Addison Creek

Budget
• Estimate to Construct:  ~$1.3M
• Bid came in at $654,000!



Country Club Highlands Ph I

Country Club Highlands,
Unincorporated Elmhurst

Substantially Completed 2022



Country Club Highlands Ph II

Enhanced Drainage Study
• Focus on Willow Ave & Crown Ave
• Existing Level of Service = 5 year event 
• Flooding homes at 25 year event
• Enhance existing infrastructure
• Improvements protect up to 100 year event
• No impacts to downstream existing storm sewer

Public/Private Partnership
• Addison Township Highway Department
• Illinois American Water
• All improvements in Road Right of Way



Country Club Highlands Ph II

Final Plan
• Construct new storm sewer on Crown Ave
• Replace existing Willow Storm Sewer w/ Underground Storage
• Install new water main
• Modify sanitary services
• Tie improvements into existing downstream infrastructure

Funding
• Bid: ~$2,700,000 - Fully funded by ARPA



Country Club Highlands Ph II

Construction Starts 
Next Week!

✓Preconstruction Meeting
✓Materials Procured
✓Residents Notified



Key Takeaways

Grant Tips
• Transparency is so important
• Stick to the published Grant Funding Packet
• Assemble a review team with diverse backgrounds
• Designate a leader to answer all questions, update FAQs, etc. – everything grant-related goes through them
• Use existing resources (thanks Lake County SMC!)

Project Tips
• No project is too large, but have a Plan B
• Listen to/ trust the public
• Continue fostering relationships.  The most gets accomplished when you are working together!

And don’t forget…
• You will have to defend your grant program and project selections, so make sure you can back up your work



Questions?

Jamie Lock, CFM, P.E.
Chief  Stormwater Engineer

DuPage County Stormwater Management

(630) 407-6705

Jamie.Lock@dupagecounty.gov
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